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As the search for a new Superintendent for the Farmington Public 
Schools began, the Farmington Public Schools Board of Education 
sought to understand the community through a series of focus groups. 
The focus groups were facilitated by Dr. Kevin O’Mara and Dr. Steve 
Matthews of School Exec Connect.  

Eleven groups and 111 people participated in these focus groups 
designed to identify strength and challenges in the district, priorities 
for year one of the new Superintendent, and key traits and attributes 
needed by the new Superintendent. 

In addition, an online survey generated 550 responses eliciting 
responses to statements about the district in these same areas. 

This report presents a summary of what was heard during these focus 
groups and what was submitted online. 

This is not to be considered a scientifically accurate sampling of the 
staff or community. Respondents may have participated in a focus 
group and the online survey. The online respondents self-selected to 
participate. The majority of the focus groups were preselected based 
on key constituent categories, although there were open community 
focus groups as well. 

This Executive Summary identifies the key responses from the focus 
groups and the online survey. 

The Board is also provided a summary of the notes taken in the focus 
groups. 



Finally, provided to the Board of Education are the online survey 
results. 

This report will and may be used in several ways: 

• The results form the basis of the Farmington Public Schools 
Superintendent Profile that will be used to recruit and evaluate 
potential candidates. 

• The Board could use this report to become informed about the 
thinking of different constituent groups regarding their 
perceptions of the district. 

• The consultants recommend that this report be available to 
candidates for a better understanding of the district, its 
strengths, its challenges, and its issues. 

Thanks is extended to those who took the time to respond either 
through a focus group of the online survey.  

Respectfully submitted, 

Dr. Steve Matthews and Dr. Kevin O’Mara 
School Exec Connect Consultants 



COMMON THEMES FROM THE ONLINE SURVEY AND FOCUS GROUPS 

Perceived strengths of the district 

• Diversity throughout the district 

o Race 

o Economic 

o Cultures 

• Engaged and innovative staff 

• Variety of programming in the district 

• Multiple opportunities for students 

• Strong teacher leaders 

• Advocates for students 

• Teachers who care about students 

• Strong unions 

• Community support 

• Strong family connections 

• Strong parent networks 

• Support for Career and Technical Education 

• Support for the arts and athletics 

• Collaboration with community and community groups 

• Strong financial position 

• Safe schools 

• Use of technology for learning 

Perceived challenges of the district 

• Lack of a clearly articulated vision for the district 

• Persistent achievement gaps 

• Understanding of diversity and equity 



• History of race related issues in the district  

• A lack of focus – too many initiatives 

• Declining enrollment 

• Perception about the district 

o i.e Former Superintendents were run out of town 

o i.e. Board is difficult 

o i.e. District is not academically competitive 

• Bargaining multiple contracts 

• Relationship with unions is sometimes adversarial 

• Lack of diversity in the staff 

• Lack of student voice 

• Parents feeling unheard 

• Fractured district – no unifying force moving the district forward  

• Lack of communication from the Board and the Superintendent 

• Trust issues between groups 

o Central Office and administrators 

o District and parents 

o Administrators and teachers and staff 

Recommended focus areas for the new Superintendent – especially in 
Year One 

• Building relationships 

o With the Board 

o With teachers – especially union leadership 

o With the community 

• Build trust 

• Address pay for teachers and staff 



• Examine the budget and where the money is being spent 

• Evaluate the administrative structure of the district 

• Ensure schools remain safe 

• Developing a culture of collaboration 

• Creating a positive image of the district 

• Begin examination of the district curriculum 

• Listen to students 

Key attributes, traits, skills needed by the new Superintendent 

• Strong experience 

• Relationship builder 

• Exceptional listener 

• Approachable 

• Knowing the educational landscape 

o Understands social emotional learning  

o Understands the impact of trauma on student achievement 

o Understands how to support all students 

• Visible 

• Decision maker 

• Skills in changing the narrative about the district 

• Politically agile 

• Visionary 

• High emotional intelligence 

• Able to build a team 

• Inspirational 



• Strong communicator 



Farmington Public Schools Profile of the New Superintendent 

The new Superintendent should be: 

• A person with exceptional people skills who can:  

o Communicate well 

o Listen 

o Understand the needs of others 

• A person who has experience in and has demonstrated an ability to 
address the benefits and challenges of a diverse school district and 
community and has and can address issues of race and equity among 
students, staff, and the community  

• A vibrant, inspirational, strong, and visible leader 

• A leader who has demonstrated the ability to build a team that will 
create a vision that motivates and inspires the staff and community 
to support the Farmington Public Schools 

• A leader who has demonstrated the ability to place the needs of 
students first and understands the importance of addressing the 
whole child, including academic and social and emotional needs.  

• A leader who can engage and build a strong working relationship 
with the Board of Education that will move the district forward in a 
positive and productive manner 

• A leader who uses data to inform decision making and is resolute, 
transparent, and honest when making decisions  

• A leader who views the Farmington Public Schools as a long-term 
opportunity to make a significant difference in the lives of the 
students and community


