
Overarching District Priority Areas

Board of Education Priorities Superintendent Goals

Key Performance Indicators

Ensure Effective Implementation 

Ensure Equitable Practices

Establish Effective Practices 

Fiscal Responsibility & Long-Term

Planning

of District Strategic Plan

& Responsibilities for

Board/Superintendent

Collaboration 

Foster development of 21st
century skills
Assess program impact on
student academic achievement
Foster a positive District culture 

Recruit, hire, develop, & retain
high quality staff that reflects
diversity
Ensure equitable practices

& climate that incorporates equity

& inclusion

Farmington Public Schools 

Strategic Framework

2020-2021

District Mission & Vision

The vision of Farmington Public

Schools is high achievement by all

      students, where learning is our

most important work.

Equity & Innovation

• Leadership & Organization

• Culture & Values

• Processes & Tools

• People & Skills

Strategic Plan -- Focus Areas:


