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Farmington, Michigan---The Facilities Study Team began its work with a two day session kick-off 

and orientation. The team is composed of 30 community members chosen from throughout the District.

After team-building exercises, led by Michael Zinn, a vision development committee and four task 

teams were explained and populated. The study team elected a team chair, Jim Militello; assistant chair, 

David Anderson; and recorder, Carma Kay.

Since the process of decision making is by consensus, the study team received training in group 

decision making by consensus. The emphasis was placed on acquiring, practicing and applying 

collaboration skills.  

The initial teams space/capacity, criteria and recommendation format will complete their task by 

October 14.  

The emphasis for team meetings over the next two months will be on gathering and analyzing 

information in relation to Districts finances, operations and building infrastructure and capacities.

Farmington Public Schools' Facilities Study Team 
holds two day kick-off


